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"We need to focus on diversity. Your goal is to hire
people who all look different, but think just like me."




Unsure of how to approach concerns
without sounding insensitive.

Unsure of what “it” will cost the business?
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Skills Analysis for Job Seekers

A different approach to matching
In-depth Interviews
Skill Identification

What are your transferable skills
How to demonstrate those skills

Selling your skill set in the interview
Why should they hire you?
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Job Task Analysis Process

Understanding the hidden tasks of the job

What are the employer expectations

How can we meet and exceed those
expectations.

We will visit job site if necessary
We can observe the job
We can actually do the job
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Solving the Problem

Stop examining the issue with a social lens.

Examine the issue as you would any other.
Develop a logic model.
Disregard the irrelevant information.

Find the solution to the problem.

lement the solution.
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We are here to help.

We will stay involved

We will work with the employer to
address issues that may come up.

We will work for the employer to
ensure a good match




iers think differently.

People with barr




50 Reasons Not To Change

We don't have
the equipment.

IEs imposible!

It's too I don’t have
cxpensive. We didn't the authority.

budget for it,

That's 3
someone clse's : It will - We can't

responsibility. It won't fly. e take
the chance.

It's tco
complicated.

We've always
done it this way.

They won't
fund it.

It's too It's contrary

political. We don't have to policy.
COnsensus

We have too

many layers.
’ yet.

We're doing There's toN

OK as it is. It’s not
my job. much red tape.
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We don't
have Another

. It's against department
We tricd that tradition. tried that.
before.

‘rhcrc'& We're waiting
for guidance
not enough time. on that:

There's no clear
No se pucde. mandate.

It will never fly
upstairs.

} It necds
committee

study. r

Q I'm all for it, 7
but... visionary.







